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Thanks to UC Berkeley SafeTREC and 
California Walks 

Funding for this program was provided by a grant from the California 
Office of Traffic Safety through the National Highway Traffic Safety 
Administration



Who is Walk SF?
Since 1998, Walk San Francisco has 
been the only pedestrian advocacy 
organization working to make 
walking in San Francisco safe and 
enjoyable.





Safe Systems Approach





Low-income, immigrants, 
communities of color, older adults 

& people with disabilities:

2X more likely

to live on

High-Injury Corridors



Every year people die in Tenderloin traffic crashes

Severe and 
fatal crashes 
over past five 
years

Light yellow = one 
severe/fatal

Medium yellow = two 
severe/fatals

Darker yellows = 3-5 
severe/fatals



Every year people die in Tenderloin crashes

Injury crashes 
per intersection 
over the past 
five years





The Tenderloin is one of the 
most diverse and dense 
concentrations of residents, 
businesses, and community 
organizations in San 
Francisco 



Youth population 3x 
higher than city 
average 

Senior population 4x 
higher than city 
average



Tenderloin is 21% more diverse than other 
neighborhoods



Median income 70% lower 

Violent crime 2.6x higher 

311 requests 9.1x higher 

1/3 of city’s single room 
occupancy (SRO) housing 
stock within ¼ mile 



Front-line of our city’s 
homeless crisis

Narrow sidewalks

 Limited public space



Evan Oravec - Central City SRO Collaborative
- The mission of the Central City S.R.O. Collaborative is 

to build community morale and to enhance the quality 
of life for low-income residents currently occupying 
Single-Room Occupancy hotels in the Tenderloin and 
South of Market (SoMA) neighborhoods

- Improve conditions within their hotels and around 
the community

- My role as Community Organizer 
- Tenant work
- Community advocacy



History of the Task Force
- The Task Force came together organically out of need

- Several organizations had been working/concerned about unsafe streets, and 
were brought together to combine efforts

- Responding to disproportionate number of traffic fatalities in the neighborhood
- People feeling unsafe walking around



How the Task Force works



Structure 

- Monthly meetings
- SFMTA participation every other meeting

- Facilitator 
- Rotating facilitation/co facilitation model

- 6 months, split responsibilities
- Structure challenges

- Growing pains, leadership time commitment 



Doing the Work
Milestones 



First SFMTA Letter …. Progress being made
-



Then to Now
- 2019 Work                                                    COVID Response Work 



Community Planning in the 
Tenderloin
Jennifer Molina, SFMTA
June 18, 2019
CA Walks and UC Berkeley SafeTREC 



Past SFMTA Projects in Tenderloin
• Daylighting 

• Golden Gate Avenue

• Turk Street 

• Safer Taylor Street
• 27 Bryant Transit Improvements

• Eddy Two-way Conversion

• Lower Polk Street 

• Van Ness  and Geary Improvements 



Shifting approach
Full-time community planner, co-lead Task Force

● Listen to and respond to mobility issues/concerns

● Learn how best to engage with community 

● Build relationship & form partnerships 
○ Community groups/org  
○ Other city agencies working in the neighborhood 

● SFMTA Commitments (e.g. Gap Analysis, Quick-Builds, Capital 
Improvement Plan, Neighborhood Strategy) 



Establishing Trust & 
Relationships

• Recognize City’s racist history & 
role local government plays in 
rectifying transportation inequities

• Show-up, listen, follow 
community’s lead

• Less about Project X, more about 
serving neighborhood Safe Passage AM Shift - Turk @ Jones

Chat w/ an engineer - TNDC



Funding 
● Prop B - $200,000

○ Early Planning efforts
○ High-Injury Network Gap Analysis/Data Collection

● Caltrans Sustainable Transportation Planning Grant - 
$300,000
○ Outreach for 2020 Quick Builds
○ Neighborhood Strategy
○ Includes paying CBOs & community members to 

lead and support the work



Challenges
● SFMTA capacity to deliver changes
● Inclusive community planning ( needed, but takes 

time and resources!)
● Commitments and coordination from multiple City 

agencies
● Humanitarian crisis in the Tenderloin



Next Steps
●Covid-19 Emergency Response in TL

○ Create a network of sidewalk extensions (parking or travel 
lane closures) 

○ Support emerging needs

●Continue neighborhood engagement

●Revisit 2020 Commitments (Quick Builds,Neighborhood Strategy) 



Questions?



THANK YOU!
Stay connected 

Jodie Medeiros : Walk SF
jodie@walksf.org

Evan Oravec : Central City SRO
evan@theclinic.org

Jennifer Molina : SFMTA
jennifer.molina@sfmta.com

mailto:jodie@walksf.org
mailto:evan@theclinic.org
mailto:jennifer.molina@sfmta.com

